www.porteck.com

A Unified Strategy

To develop a unified strategy, Porteck will work with your organization to:

} Introduction } Gain an in-depth understanding of your organization's business needs, objectives, market and strategies
Porteck offers strategic services
. } Assess all of your organization's existing sites to evaluate their effectiveness in meeting their intended objectives
to health care organizations

: Assist in identifying and prioritizing potential improvements/enhancements to these sites

for their Web / Portal Strategy ¥ & P &P P /

initiatives. Whether your } Develop and present an overall Web / Portal vision as well as a phased plan of action that will meet the

N . following objectives:
organization requires an overall

"WeDb" strategy--one that Be consistent and supportive of your organization's vision and strategic plan

encompasses all aspects of your Lead to the development of a Web presence that will be:

: - Integrated and scalable
business--or amore focused,

- Easy to use for the targeted user groups

horizontal strategy--one that is - Easy to manage and update

focused on just one audience, Build and reinforce your organization's brand identity
Provide economical customer support capabilities

Porteck's strategic consultants
Be cost effective

will work collaboratively with Generate added revenue and/or achieve operational efficiencies and cost savings
your organization to plan and Propose solutions that can easily integrate and interface with your organization's

develop a Portal that meets existing and legacy systems where necessary and applicable

your needs.
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